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Calling for Expression of Interest  

Integrated Rurban Development and Climate Resilience Project (IRDCRP)  
Ministry of Agriculture, Livestock, Lands and Irrigation 

Component 1.3 – Youth & Women Entrepreneurs  

Reference No EOI/YW/2026/1/ 

(for office use only) 

1. Applicant’s Basic Information (Applicant Should be the owner of the business): 

 
2. Background Information of the Current Business  

 

 

1.1 Full Name of the applicant:  

1.2 Designation of the applicant Proprietor  Partner  Director 
(Shareholder) 

 

1.3  Director 
(Non-Shareholder) 

 Other (Please specify) 

1.4 Gender Male  Female  

1.5 Address:  

1.6 NIC number:  

1.7 Date of Birth  

1.8 Age (as of 1st January 2026) Years  Months  

1.9 Mobile Phone Number:  

1.10 WhatsApp Number  

1.11 Email:  

2.1 Name of the Business  

2.2 Legal Status 
 

Proprietor  Partnership  (Pvt)  Ltd  Other 
(Specify) 
……………. 

 

2.3 Registered Business Address  
 
 

2.4 Proposed Business Location Address  
 
 

District  

Divisional Secretariat  

Grama Niladari (GN) 
Division 
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2.12 Capacities & the Details of Machineries Available at Present 
 

 Name of the Machine No’s Daily 
Capacity 

(Kg/ 
liters) 

Required 
Labour/ Per 

day (to function 
the machine) 

Year of 
Manufacture 

Purchased 
Year  

Present Value 
Rs. 

1        

2        
 

2.13 Products and the Volume of the Production of the Current Business in the Last Year  

(existing business only)         

No Names of the Products Production 
(unit /Kg) Price (unit/Rs) Revenue (Rs) 

1     
2     

 
 

2.5 Business Registration 
Number 

 

2.6 Business Registration Date Year  Month  

2.7 Any other Registrations or 
Related Institute According 
to the Your Product i.e. 
Coconut Development 
Authority) 

 

2.8 Type of Business Operation 
(select multiple as appropriate) 

 ⃝ Cultivation ⃝ Sorting and Packing ⃝ Semi Processing 
 ⃝ Processing ⃝ Distribution ⃝ Service Provider 
 ⃝ Whole Sale ⃝ Retail ⃝ Export Indirect ⃝ Export Direct    
 ⃝  Other (specify) …………… 
 

2.9 Main Business  
(describe the current business 
activities) 

 

2.10 Business Sector 
 

☐ Agriculture ☐ Livestock ☐ Fisheries ☐ Plantation  
☐ Agro-processing  ☐ Other (specify …….……..) 

2.10 Number of Owners/ 
Directors and share holders 
as per the Business 
Registraion, 
form 1 and (Form 20 if any)  

 

2.11 Current Work Force Family Members  
Permanent Male  

Permanent Female  
Casual/ Temporary  

Total  
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2.14 Annual Turnover in last 5 years  

 
Year Production Volume (MT/ Liters) Turnover Rs.  

   

   

   

   

   

 

2.15 Problems Facing by the Business at Present. 

…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………… 

3. Financial Status of the Current Business  

3.1 Financial Status (Bank 
Balances as of  
…../……./ 2026 

Bank Name 
 

Balance Rs. 

1. 
 
2. 
 
3. 
 
4. 

 

3.2 Information of previous and 
ongoing loan facilities (as of 
…../…../2026) (if the loan 
completed, mention it in the Loan 
Balance column as “completed”) 

Bank Name Loan amount 
taken Rs. 

Balance 
remaining Rs. 

1. 
 
2. 
 
3. 

  

3.3 Fixed Deposits (if any) Name of the Bank Maturity Date Amount Rs. 

   
   

3.4 Bank Over Draft Facility 
Amount (if any) 

Name of the Bank OD Amount Rs.  

  
  

3.5 Insurance Coverage (If any) Type of Insurance and 
Institute 

Insured Value Rs.  
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 4. New Business Proposal  

4.1 Title of the proposed project (title should have to reflect the concept of the business): 
 

4.2 Introduction (maximum ½ page -  why, how and what is the proposal for and also include value chain 
and the value chain functions;) 

 
4.3 Brief Description of the Proposed Business Idea (Max 1 page - Mention the source of inputs, new 

machineries, marketing arrangements, Value Chain Functions (ie.: Production inputs, Production, 
Processing, Storage, marketing etc) with main activities of the business idea etc.) 
 

4.4 Objectives (Objectives should be specific, measurable, relevant and time bound) 
 

4.5 Project Innovation (describe the project innovation whether the technical advancement for efficient 
production/quality etc or a climate smart production, value chain advancement with the expected 
benefits) 
 

4.6 Technical Feasibility (describe the availability of technical capabilities, implementation barriers,  
technology related to the new developments or mention if you require any technical consultancy/ transfer 
of technology)   
 

4.7 Project Duration ( please indicate the possible time line of implementation if your EOI is selected for 
continuation) 

Activity Month  
Full Proposal Submission  
Opening a Dedicated Account  
Submitting Documents for Bank Loan   
Obtaining Bank Loan  
Depositing of Own Funds  
Starting Construction/ Procurement  
Completion of Activities  
Starting Commercial Operation  

Total Time Duration  

3.6 Any other business of the 
applicant (business other than 
the current or proposed 
business or occupation) 

 

3.7 Preparation of Accounts of 
the Current Business (select 
multiple choices as 
appropriate) 

⃝ No Records 
 ⃝ Records Available not Having Formal Accounts 
 ⃝  Formal Accounts Available 

     ⃝ Designated Accountant/ Account Clerk available 
     ⃝ Audit Firm Available 

3.8 Current Business Assets Asset Type Current Value Rs. Ownership 
(Own/Lease/Rent/ 
Gov. Permit/ Other 
(specify) 

Land   

Vehicle   
Building   
Machineries   
Stocks   
Other (specify)   
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4.8 Project Beneficiaries (How many and who will be benefited with new proposal with  the number of new job 
opportunities direct and indirect)  
………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………… 

 
4.9 Capacities & the Details of Required Machineries for the Proposed Project 
 

 Name of the Machine No’s Daily Capacity 
(Kg/ liters) 

Value  Rs. 

1     

2     

 

4.10 Products and the Volume prediction of the proposed business at full capacity 

No 
Names of the Products Production 

(unit /Kg) 
Price 

(unit/Rs) 

Revenue 
(Rs/Kg) 

Target market 
(export 

direct/indirect or 
local) 

1      
2      

4.11 New job creation through the Proposed Project:  

Permanent  

Casual/Temporary  

 Total  

 

4.12 Availability of other infrastructure (circle the appropriate one) 

  Water   - Agrowell, Tube well, Deep well, Pipe, other (specify) 

  Electricity – National Grid (Single/Three phase)/ National Grid Bulk Supply/     

                                            Generator/ Sola/ Other (specify) 

  Road Access – Main Road/ Sub Road (Concreate/ Tar/ Earthen)/ Width of the road … 

 

4.13 Identified Risk Factors and Mitigation Measures (describe briefly) 

……………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………….. 
……………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………..
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5 Proposed Financial Mix 

 Expected Total Investment Rs. =  

 Investment by own funds Rs. = 

 Investment by Bank Load Rs. = 

 Investment by Grant fund Rs. =  

  

6  Declaration 

I /We hereby declare that the information provided above is true and correct to the best of my 
knowledge. I have an ability to invest for the above proposal as per the item 5 above and I am ready 
to prepare the full business proposal as per the guidelines and requirements of the IRDCRP if my 
proposal is selected. 

 

Applicant’s Signature (should be an owner) : ……………………………………… 
 

Date: …………………………… 

 Comments and Recommendations (for office use only) 

 

(It is noted that initial deadline for the EOI Submission is 15th of May and Project support will be first come first 
serve basis. After the initial deadline, the eligible Agri Business Entrepreneurs shall submit the EOIs for 
consideration and they will facilitate for project support base on Nature of the Proposal and Resource Envelope, 
compliance with the selection criteria and Project Development Objective (PDO) Indicators.) 

 

 
 
 
 


	Reference No

