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Historical Background

Ancient settlers depended primarily on wetland ecosystems such as flood plains
and associated resources. They established and developed their settlements along
flood plains and riverine habitats. Most rivers and streams found in the dry zone
of Sri Lanka are seasonal, and their flow is dependent on the amount of rainfall
received. Irrigation tanks were created by constructing an earth bund or dam
across a seasonal or perennial stream. The tank is then filled with water that flows

from the stream.
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The water collected is stored and used for irrigation, domestic and other needs of
the village. The creation of irrigation tanks allowed villages to almost always have
a sufficient amount of stored water for use, even when the streams were no longer
flowing. The tank cascade system can therefore be described as a ‘human
adaptation to rainfall patterns’ (Someratne et al., 2005). This increase in water
availability for irrigation made two seasons of annual cultivation possible.
Rainwater harvesting reservoirs and tanks were developed in the ancient kingdoms
of Anuradhapura (437 BC-845 AD) and Polonnaruwa (846 AD-1302 AD), changing
the ecology of the north central dry lowlands.

At present, there are approximately 12,000 ancient small dams and 320 ancient
large dams, together with thousands of man-made lakes in Sri Lanka, with over
10,000 reservoirs in the Northern Province alone. The tanks have become
naturalized. This means that although these tanks and reservoirs were established
by people, over time, they have become integrated with their surroundings and are
now a part of the landscape. Tanks and reservoirs support a rich diversity of species
and habitats.

Source: Someratne et al. (2005).
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1.4 99E @6 OF 10 8¢ emcndc; Details of Upper Yanoya Cascade
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1.4.1 General Information

Information Details
Name of the District Polonnaruwa
Name of the Divisional Secretariat/s Hingurakgoda
Name of the electorate Minneriya
Name of the river basin Yan Oya
Name of the Cascade: DVE ©BoRB OEEoID
Name of the Agrarian Development Center/s. Hingurakgoda
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Name/s of Grama Niladari Division/s Moragaswewa

Extent of the cascade in hectares 2892
Number of sub watersheds 1
Number of clear catchments 06
Number tanks used for agriculture 05
Restricted forest areas, if any Yes

Number of families living in the command area | 172

Number of tanks located within the forest 01

1.4.2 Demographics of Upper Yanoya Cascades — Population Distribution

Population
Thulana (GN Areaz No. of | No. of e
ASC L (Km?) | . o Density
Division) villages | families | 1otal | Males | Females
Popu/sqkm
Hingurakgoda | Moragaswewa | 75.8 5 635 | 2858 1288 1570 37.70

Percentage: Male 45.06%, Female 54.94%

Resource Website of Divisional Secretariat at Hingurakgoda

Male Female Ratio

1288

m Male = Female
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m Moragaswewa

Density /Sq km

® Mahasengama

Number of Males employed in various sectors

GN Division State Private . Non
Agriculture . Lobour
o Name Sector Sector Agriculture Total
Num| % |[Num| % |[Num | % |[Num | % |Num | %
Moragaswewa | 131 | 18.1 | 122 | 16.9 | 253 | 35.2 | 73 10.1 | 143 | 19.8 | 722
29
Mahasengama | 35 13.6 | 47 184|138 |[53.9 |11 43 |25 9.8 | 256
30
Resource Profile DS/Hingurakgoda (HSAADP)
pg. 18
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1.5 Land Use Pattern

Number of Agro-wells and possible extent for Yala Cultivation

GN Division e s Possible
extent for Number of
ID Name In use Abandoned Yala ha B
29 | Moragaswewa 00 00 00 00
30 | Mahasengama 39 00 42 69
Resource Profile DS/Hingurakgoda (HSAADP)
1.6 Tank Details of Cascade
FCCmed 10 OE §Bm emidnc Basic Information of Tanks
Land Ownership
Command Area Number ha Rehab
Tank ha crer s
No/Name of fa-rrn Aver ilitatio
Familie Range n
Present | Future age
29 Moragaswewa GN Division
Dehiakkawala wewa 08.0 08.0 40 0.18 | 0.5-0.1 Y
Unagollawa wewa 11.0 11.0 22 0.50 | 0.5-0.25 Y
Moragas wewa 22.6 22.6 63| 035| 24-0.1 Y
Thimbirigas wewa 16 16.0 38 | 0.42 1-0.1 Y
Kadahatha wewa 18.8 18.8 45| 042 | 0.8-0.1 Y
30 Mahasengama GN Division
Galenbindunu wewa 30 30.0 34| 0.88 1-0.5 Y
Purana wewa 15 15.0 35| 043 | 1.2-0.1 Y
Galinda Maha wewa 42.0 42.0 39| 1.08| 2.4-0.6 N
Angulan wewa 24.8 40.8 17 | 1.46 10.2 Y
Gallinda Kuda wewa 15.0 15.0 7| 214 | 2.5-0.6 Y
Nikapitiya wewa 38.0 38.0 43 | 0.88 1-0.5 Y

Resource Profile DS/Hingurakgoda (HSAADP)
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Land use Pattern of the Cascade (Ha.)
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H Residence or High Land
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Institutional Frame Work of Upper Yanoya Cascade Management

e Farmer * DoA
Organization * DAD

* Producer Soceity

e Other CBOs

e D o Forest
* DS Office « D o Wildlife
¢ DAD Officers e D o Animal Production
e Local Goverment e Environment Authority
. * D o Archeologhical
*D o Police

¢ Water Resource Board
* NGOs & Private Sector
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8.1 y@m» 8w ez - KPI
8.1.1 @ BDSmOw Crop Intensity
8.1.2 98® Jmmwm S5E mSwe®mdwe Water Duty per Acer
8.1.3 Promoting Eco System
e Improving number of events in the Eco System
8.1.4 Activation of CMC

e No of Meetings per year
e No of implementing activities of taken decision
e Volume of Maintenance Funds
8.1.5 Protective Catchment Area
e Forming the Soil Conservation Bund (Acs)
e Application to Protect Soil Conservation Bund (Number of Applications)
8.1.6 CSA Practices
e Implementing No of CSA Practices
e Percentage the Extent area of CSA Practices of Total Area
8.2 Bdd» e-8edmox - Milestone
8.2.1 Commencing intervention of CMC — 1% of Mar. 2024
8.2.2 Training for Members of CMC — Before 31t Mar. 2024
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Format for preparing a Subproject Proposal (SPPs) to obtain funds for implementation of
interventions.

1. Administrative Details:

No Matters Details

1 | Contact details of proposal submitting
agency: (postal, e-mail, telephone etc

2 | Contact Details of the implementing agency:
(postal, e-mail, telephone etc.)

3 | Contact details with the position of the
person responsible for providing
information of the proposal (e-mail,
telephone — land/mobile:

4 | Sector of the proposal (rehabilitation of
tanks/catchment treatment/agriculture
practices/ marketing/ institutional
development/technology
transferring/training/other (specify etc.).

5 | Ref. no of the concurrence of the Divisional
Agriculture Committee (DAC).

2. Sub-Project Details:

2.1. Title of the Sub-Project (Please note that the name may be very similar to that of the project
development objective, but not in all time):

2.2. Summary of the sub-project (please give a very brief paragraph answering the questions of
what it is, why it is, who it is, where it is and when it is implemented? The estimated total cost is also
needed).

2.3. Project Location (details such as cascade, Agrarian Service Centre, Local Government Ward,
GN Division etc. If the project location is considered as a highly vulnerable area to flood or drought,
please indicate that too).

2.4, Project issue/rational/justification (This is very important and is considered as the main part
of the proposal. Therefore, please highlight what the issue, how it is impacted on the farmers, how it
was identified and what bad effects would happen, if it is not resolved).

2.5. How the critical issue was identified? (through community consultations, requests from
farmer organisations, cascade management plan etc.).
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2.6. Objective of the sub-project (please formulate this in very rational manner since it is
important for the monitoring purpose).

2.7. Specific Objectives (Specific objectives need to be developed according to SMART form and
this is also very important for the monitoring purpose.

1.
2.

2.8. Proposed sub- project activities (This part needs to be described very rationally and what
actions the implementing agency proposed to address the critical issue and how it contributes to
achieve the project objective?

2.9. Expected results (these may be economic, political, social, environment, cultural, nutritional
etc.).

1.
2.

2.10. Beneficiaries (The nature of the beneficiaries — In addition to number of male and female,
please indicate other characteristics also such as belonging to low-income or indigenous groups,
affected by war etc.).

2.11.  Who of the beneficiaries will participate in implementation?

2.12.  How do women get benefited?

2.14.  Potential Risks and strategies propose to minimize the risks

2.15.  Does the project fall either under the negative list or prescribed list?
(a) If, Yes, please explain whether IEE or EIA is required.

(b) If No, IEER/EIS format will be required.

2.16. Name/names of the proposed farmer organizations or producer organizations that could be got
involved in implementing the sub-project (if applicable, details need to be annexed).

3. Implementation methodology
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3.1. How the project is planned to be implemented and with what stakeholders etc? (describe with
adequate details).

3.1. Tendering process (explain how it is planned to procure required materials).

3.2. Activity plan (describe the activity plan with the time frame and the responsible agencies/persons
in implementation. This need to be describe using a Gantt chart).

4. Subproject Monitoring Mechanism: (This is very important. Therefore, please describe how the
monitoring activities are taken place providing adequate details).

5. Subproject Evaluation Mechanism: (please indicate how the implementing agency plans to evaluate

the project and at what intervals).

6. Reporting arrangement (please describe who will take the responsibility of making both
financial and progress reporting and also the expected time period).
7. Estimated Cost:

No | Major Activity Total Community Other Amount
estimated | Contribution sources(spec | expected from
cost in (LKR) ify) (LKR) donor agency
LKR (LKR)

1

2

8. Submission

8.1. Authorized person to submit the sub-project proposal on behalf of the Cascade Management
Committee (CMC).

8.2. Position, contact details, frank, date of submission

09. Annexes:

(please annex all relevant additional details to provide adequate information to justify the subproject
proposal and thereby to expedite the approval process.
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